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This report is an overview of the Triangle J Region’s  

Comprehensive Economic Development Strategy, or “CEDS.”    

It will help you understand:  

 what a CEDS is,  

 why it is important to our region,  

 what its benefits are, 

 how it can be used by a variety of organizations to  

 pursue their missions and advance their work, 

 how the CEDS was developed and who was involved, 

 the 4 goals and the key initiatives that were chosen as priorities, and 

 the 37 strategies that can keep the Triangle J Region on a path to continued success. 

The Comprehensive Economic Development Strategy (CEDS) identifies actions that our region can take to  

develop creative people engaged in rewarding enterprises in a distinctive place.  Let’s break it down: 

“Comprehensive” means we recognize that to be successful, we must work together:  

 geographically – across municipal and county boundaries, 

 institutionally – combining the strengths of private firms, government, educational institutions  

 and civic organizations, and 

 topically – so that all the ingredients of a successful economy, from infrastructure to education to  

 recruitment to workforce development, receive their due consideration.  

“Economic Development” means we are pursuing not just “more” (growth) but “better” (development).   

Our region’s continued success depends on having a quality advantage over our competitors, and the CEDS 

is designed to build on the advantages we already have, and create new advantages where we can. 

“Strategy” means focusing on the things that matter most, over the long-term, using the resources at our  

disposal and building on the inherent strengths of our people, organizations and communities. 

What is a “CEDS”? 

The Research Triangle/Triangle J Region is not big by national or international standards, but we are 

growing rapidly and have an international reputation as a place with cutting edge technology, world-class 

education and research, a supportive business environment and an enviable quality of life.  Those assets 

didn’t appear by accident and they didn’t happen overnight.  Leaders worked long and hard to develop 

them.  We will need to work long and hard to maintain and improve these assets, and develop new ones 

that will matter in the next generation’s economy.  The CEDS helps us clarify our challenges and  

opportunities and guides us along the path of continued success. 

Why is the CEDS important? 



The CEDS coordinates economic development efforts across the seven-county Triangle J region.  By  

coordinating and prioritizing goals and objectives, the CEDS helps regional stakeholders take a more  

targeted approach to economic development by creating partnerships and leveraging local, state,  

regional and federal resources.  The CEDS highlights a select few priorities on which the region can work 

together to achieve significant results.  By marshaling resources and fostering collaboration, local  

communities, state and federal agencies and regional organizations can make progress in these critical  

areas.  

What are its benefits? 

The CEDS is designed to be used by a  

variety of partners to support their  

contributions to the region’s economic 

development: 

 

 The Federal Government, and especially the Economic Development Administration that created 

the CEDS program, will use it to inform its grant decisions and target its assistance. 

 The State Government, and especially the Department of Commerce that supported the creation  

of CEDS by all 16 regional councils in North Carolina, can combine these CEDS into a statewide 

“bottom-up” economic development strategy that is informed by and sensitive to the different 

strengths and opportunities of the state’s diverse regions. 

 Local communities can use the CEDS to support their economic programs and investments,  

demonstrating how their efforts feed into a comprehensive and cohesive regional strategy.   

Communities seeking to advance projects related to CEDS priorities can use the CEDS to  

demonstrate that their projects are not just of local concern, but support regional interests. 

 Partner organizations, from educational institutions to economic development partnerships to  

regional agencies to civic organizations, can similarly use the CEDS to demonstrate how their work 

advances broader interests. 

 Triangle J Council of Governments, as the managing partner for the CEDS, will use it to support  

on-going economic development efforts, especially those selected as key priorities, and seek  

opportunities to pursue new initiatives identified through the CEDS process. 

How will it be used? 
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To develop the CEDS for the Triangle J Region, leaders in business, economic development, academia and 

government came together to contribute their professional expertise and unique perspectives.  They served 

on the project’s Advisory Committee, Technical Review Subcommittee and Steering Committee; they  

participated in focus groups and responded to online surveys.  Their work led to the development of key 

themes and an analysis of the region’s strengths, weaknesses, opportunities and challenges.  From there, the 

Technical Review Subcommittee, along with the Steering Committee and project staff, developed  

objectives, strategies and actions specific to the region. 

How was the CEDS developed?  

What are the goals of the CEDS? 

To cover the critical facets that contribute to a successful economy and provide consistency for the statewide 

plan, four overarching goals were set out as the basis for all 16 of the regional CEDS:  

The strategic plan for the Triangle J region consists of 21 objectives, 37 strategies and 133 actions.  The CEDS 

contemplates a five-year horizon (2013-2017), but recognizes that achieving the objectives will, in most cas-

es, be more long term; the plan will require update and renewal as the initial five-year term ends. 

Through the planning process key elements emerged – high priorities that could bring significant results  

if we, as a region, concentrated our efforts toward them.  It will take the focused energy, resources and 

knowledge of many strategic partners to complete the actions, pursue the strategies, meet the objectives and 

accomplish the goals of the CEDS.  Lead Partners have already stepped up to organize and coordinate activi-

ties and pursue the objectives for most sections.  For the remaining sections, the first step in  

implementation will be to recruit lead partners for this role.    
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Workforce Development & Education 

Foster recruitment and retention of a skilled workforce, through innovative programming,  
continuing education opportunities and outreach.  Lead partner to be identified among Triangle 
Work Source, workforce development boards and colleges, universities and community colleges. 

 
Prepare a skilled workforce for the future, through education and development geared toward 

tomorrow’s jobs. Lead partner:  Potentially a consortium of the region’s community colleges. 

Improve access to and quality of child care and early childhood education options.   

 Lead partner to be identified among child care resource/referral agencies, child care providers and 

educators, foundations/organizations, community colleges, chambers of commerce. 

Regional Infrastructure 

Develop multi-modal transportation systems that 

address existing and future year mobility needs.  

Lead:  Triangle J Council of Governments 

Ensure that water/wastewater infrastructure can 

accommodate future growth.   

 Lead:  Triangle J Council of Governments 

Expand telecommunications and broadband  

 infrastructure, providing sufficient capacity for 

growth.  Lead:  NC Next Generation Networks  

Community Development 

Invest in downtowns and designated  

activity centers to attract and retain  

creative people.   

Lead:  Triangle J Council of Governments 

Access to Capital 

Improve access to capital from regional 

and national sources.  Lead:  Council for 

Entrepreneurial Development  

What are the key priorities of the CEDS? 

From survey results and focus group input, the CEDS Advisory Committee set key priorities, including a 

few “game changers:” 

Market Development Planning & Infrastructure    

Workforce Development & Education  Health & Active Living  

The CEDS acknowledges that successful marketing and business recruitment must be supported by  

investment in robust infrastructure, well-planned communities and the preparation of a workforce to 

meet the needs of employers.  As you consider your role in the region’s economic future, look to these  

topics to find the strategies that best match your interests, using the links below, or go to  

www.tjcog.org/nc-tomorrow. 

Find Your Area of Interest 
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http://www.tjcog.org/Data/Sites/1/media/regional-planning/econdev/marketdevelopment-sp.pdf
http://www.tjcog.org/Data/Sites/1/media/regional-planning/econdev/planning_theme.pdf
http://www.tjcog.org/Data/Sites/1/media/regional-planning/econdev/workforcedevelopment-sp.pdf
http://www.tjcog.org/Data/Sites/1/media/regional-planning/econdev/health_theme.pdf


CEDS Strategies for the Triangle J Region 

 Research/identify key industry clusters and emerging 

clusters; build on regional plans already in place 

 Periodically update existing regional plans  

 Develop/implement a brand recognition campaign that 

supports recruitment of targeted companies,  

 entrepreneurs and talent  

 Develop/implement a marketing plan designed to attract new businesses in targeted clusters  

 Foster an environment of collaboration and innovation among academic institutions, businesses and 

government 

 Build on the region’s strengths to anticipate and respond to the changing business climate 

 Improve access to capital from regional and national resources, to support existing businesses and new 

business growth 

 Ensure that entrepreneurial and small businesses receive support through all phases of the business  

 cycle 

 

 Establish a regional databank of existing infrastructure 

 Determine future capital needs to support  

     infrastructure, growth and development 

 Expand the number of state-certified industrial sites in 

the region, as well as alternatively certified sites  

 Increase regional transportation collaboration in planning, programs and project investments 

 Expand transportation funding opportunities to support growth and development 

 Develop a comprehensive regional water resources approach that takes into consideration how water 

resources fit with growth projections across the region  

 Identify resources available from natural gas suppliers to determine current capacity and plans for  

      utility extensions; match with sites for potential development 

 Draw on existing regional efforts to improve broadband access to attract businesses and young people, 

improve teleworking options and expand educational and healthcare access 

 Develop local and regional housing approaches that consider local market conditions, work force needs 

and the value of living near work 

 Work with local governments to improve development ordinances in the region 

 Promote health in the planning process for new development 

 Deploy tools and techniques to better understand impacts and benefits of developments and  

 investments, such as ‘triple bottom line’ economic calculators and quality development certification 

 metrics 

Build a Regional  
Competitive Advantage 

 & Leverage the  
Marketplace 

Establish 
& Maintain 

Robust  
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 Develop/ share alternative outreach methods that target     

underserved and distressed populations to include them in 

planning processes 

 Determine the status of neighborhoods in terms of health, 

safety and walkability 

 Promote community engagement in neighborhood  

 decision making 

 Develop new and promote existing local policies to support community investment goals 

 Stimulate private investment in urban and town centers and crossroads communities by leveraging 

public resources 

 Identify opportunities for, and support investment in, community appearance/aesthetics through  

 redevelopment and restoration 

 Foster development of a sustainable local food economy, including infrastructure and market  

 development, farmer and new food business entrepreneurial support and improved access 

 Promote land use policies and development standards that encourage preservation of working lands 

(rural and urban farms/ranches; community, school and homeowner gardens) 

 

 

 Work systematically to attract skilled workers to match re-

quirements of the region’s key industries 

 Align educational offerings/workforce development  

 programs with the evolving needs of existing, emerging and 

expanding businesses 

 Integrate the region's higher education resources into all 

economic development efforts 

 Assess and address the coordination between K-12 schools and community colleges with regard to 

workforce development, and identify opportunities for improvement 

 Identify new, early opportunities to develop, promote and encourage entrepreneurship, starting at  

 middle school 

 Acknowledge and address the need for improved early childhood education as a necessary element of a 

successful workforce 

 Create a supportive community culture where entrepreneurship is a respected activity and aspiration 

 Develop and support healthy and active living programs and initiatives for all communities 

 Engage K-12 students and residents in nutrition education and access to healthy food 

CEDS Strategies for the Triangle J Region 
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Triangle J Council of Governments appreciates the contributions of the following leaders who formed the 

CEDS Advisory Committee and who work every day to create, influence and support the climate of  

collaboration and innovation that makes and keeps the region economically competitive.   

Ted Abernathy 
Southern Growth Policies Board 
Mason Ailstock 
Research Triangle Foundation 
Peggy Anderson 
Johnston Co. Economic Dev. 
Dwight Bassett 
Chapel Hill Economic Dev. 
Jerry Beckman* 
SEPI Engineering 
Brian Bock 
Chatham Co. Commissioners  
Kirby Bowers* ** 
TJCOG 
Steve Brantley 
Orange Co. Economic Dev.  
Adam Bruggemann 
Institute for Emerging Issues 
Larry Caddell 
Moore Co. Commissioners 
Hill Carrow 
Sports & Properties   
Bo Carson* ** 
RTRP 
Jeff Carver 
Johnston Co. Commissioners 
David Clay 
Central Carolina Hospital 
Paul Coble 
Wake Co. Commissioners 
Bill Coleman* 
SAS Institute 
Pat Corso 
Moore Co. Partners in Progress 
Pat Coughlin 
Moore Co. Chamber of Commerce 
Nancy Creamer* 
NCSU Environmental Farming 
Patrick Cronin* 
Institute for Emerging Issues 
John Crumpton 
Lee Co. Government 
Drew Cummings* 
Durham Co. Government 

David Diaz 
Downtown Raleigh Alliance 
Kevin Dick 
Durham Econ. & Workforce Dev. 
Settle Dockery 
York Properties 
Doug Doris 
Central Carolina Hospital 
Rebecca Dunning* 
NCSU Environmental Farming  
Chuck Elliott 
Johnston Health 
John Geib 
Duke Energy 
Michael Haley* ** 
Wake Co. Economic Dev. 
Charles Hayes 
RTRP 
Robert Heuts* 
Lee Co. EDC 
David Johnson 
Johnston Community College 
Sandy Jordan* 
Cary Chamber of Commerce 
Bob Joyce 
Sanford Area Chamber of Comm.  
Matty Lazo-Chadderton* 
Gov’s. Hispanic & Latino Affairs 
Wayne Loots 
Wake Tech. Community College 
Timothy Lucas* 
Wake Tech. Community College 
John May 
Robins May & Rich 
Joe Milazzo 
Regional Transportation Alliance 
Jenny Mizelle 
Town of Holly Springs 
Crystal Morphis 
Lee Co. Economic Development 
Michael Page 
Durham Co. Commissioners 
Bernadette Pelissier 
Orange Co. Commissioners 

Brad Phillips 
Time Warner Cable 
Brooks Raiford 
North Carolina Technology Assoc.  
Ellen Reckhow* 
Durham Co. Commissioners 
Dianne Reid* 
Chatham Co. Economic  Dev.  
Liz Rooks 
Research Triangle Foundation 
James Sauls 
Raleigh Economic Dev. 
Harvey Schmitt 
Greater Raleigh Chamber of Comm. 
Brian Schneidermann 
Self Help Credit Union 
Pamela Senegal* 
Central Carolina Comm. College 
Jim Seymour* 
Town of Fuquay-Varina 
Nellie Shipley 
Womble Carlyle Sandridge & Rice 
Linda Shook 
Lee Co. Commissioners 
Joan Siefert Rose* 
CED 
Ryan Simons 
Town of Selma 
Thomas Stith* 
UNC Kenan Flagler School 
Lou Tapper 
Longistics International 
Katherine Thomas 
Progress Energy 
Nancy Welsh 
Builders of Hope 
Tom White* ** 
NCSU Economic Dev. Partnership 
Mike Wilkins 
NC Biotechnology Center 
Beth Yerxa 
Triangle Art Works 

* Technical Review Subcommittee Member                    ** Steering Committee Member 

Raleigh Skyline Image courtesy of GRCVB/visitRaleigh.com 

Triangle J Council of Governments 
4307 Emperor Boulevard, Suite 110 / Durham, NC 27703 

919.549.0551          www.tjcog.org 

Participation by  Regional Leaders 


